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A very important aspect of the 
D-check is the relationship between  
the MRO center and Cargolux. Because 
Cargolux was the launch customer  
for the 747-8F, they have more in-depth 
knowledge of the aircraft and their inner 
workings than any other Boeing customer. 
In total, nine Cargolux staff attended  
the D-check with the aircraft in Taipei.  
As well as Stephan Heirens, who spent  
the entire �ve weeks on location, a variety 
of technical staff and specialists oversaw 
each stage of the check. Controllers, sheet 
metal inspectors, cargo loading system 
(CLS) inspectors, structural engineers, 
production planning, material planning 
and technicians oversee and are involved  
in problem-solving exercises throughout 
the process.  

Nothing is left to chance. Lessons 
learned from previous D-checks inform 
the team and indicate where they should 
pay extra attention or speci�cally plan 
more. “We create a list of any potential 
problem area,” says Stephan, “to determine 
quickly if there are issues that must be 
remediated before the aircraft leaves for 
the D-check. This way, we don’t lose any 
time and can effectively deal with issues 
within the schedule.” 

Process & planning 
The �rst of Cargolux’s 747-8s to undergo  
a D-check received a number of  
planned modi�cations while it was being 
overhauled. The D-check basically 
involves removing different parts from  
the aircraft and taking them apart so  
that it can be inspected and checked 
thoroughly. Additionally, this �rst 
D-check was used to track speci�c wear 
and tear. This is an ef�cient way to �ag 
potential requirements regarding spare 
parts for the next checks and to optimize 
and streamline the D-check process in  
the future for the aircraft that come next.  

An interesting element of the D-check 
is that even the paint is removed. It takes 
two to three days to strip the aircraft  
clean and another week or so to reapply 
the paint once it has been thoroughly 
checked for �aws and faults caused by 

S ince the Cargolux �eet is relatively young,  
the D-checks that are happening for six of  
the aircraft this year will take about 39 days 
per plane. Cargolux’s LX-VCC was the �rst 

aircraft to undergo the exacting D-check in 2020, but is 
the third of the �eet of 747-8 aircraft to be checked since 
this stage of scheduled maintenance started in 2019.  

The D-check is one element of the Continuous 
Airworthiness Maintenance Program (CAMP) that is 
followed by all commercial operators and approved  
by aviation authorities around the world, like EASA 
(European Aviation Safety Agency). Because the 
inspection program for D-checks is quite heavy and 
involved, it takes place at a dedicated maintenance, 
repair and overhaul (MRO) facility. The D-checks are 
scheduled four to �ve years in advance. The addition  
of three aircraft to the �eet in 2019, as well as expanding 
Cargolux’s cargo capacity, provide some relief for  
routes that will be affected as several aircraft undergo 
the checks this year. 

Pierandrea Galli, SVP Commercial Planning, and  
his team work closely with Maintenance and Engineering 
to ensure that the checks are arranged effectively.  
They must plan the schedule in a way that ensures the 
least disturbance to the Cargolux timetable as possible. 
“Planning for a D-check, especially this many happening 
in succession, requires the involvement of a number  
of key areas at Cargolux,” Pierandrea, who is intimately 
involved with the D-check schedule, says. “Despite  
the weeks out of service experienced by each aircraft 
undergoing the D-check, we must maintain our 
schedule and our high level of service to our customers.”  

Commercial Planning is all about optimizing  
the �eet on a daily basis. Even scheduling the aircraft  
to arrive at the Taipei MRO (maintenance, repair and 
overhaul) is an endeavor that requires the attention  
and collaborative effort of Network Planning, Network 
Management, Maintenance and Engineering, the 
Commercial Team and Flight Operations. Ef�ciency 
is key. When possible, aircraft that require the checks  
are scheduled on routes that will take them to their 
destination fully loaded and will ensure that once  
they have completed the acceptance �ight, they are 
put back into service as quickly as possible.  

Hands on deck 
On the ground, it’s the same picture. “The level  
of team coordination and planning is quite involved,”  
says Stephan Heirens, Lead Technician Line  
and Hangar Maintenance, “since we are using  
different resources at different stages throughout  
the D-check process.”  
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“The next aircraft to go  
for its D-check will be  
the LX-VCD in August.  
During every D-check, 

Cargolux teams work to 
ensure business as usual  

on every route…”
����•••��•�	•••��� �

�����•••�� �••��••••�•­

lightning strikes or any other incidence are repaired. 
While the aircraft is getting its new coat of paint,  
it is completely draped in plastic. Like a large paint 
box, the plastic sheeting protects the fresh paint  
from blemishes that could be caused by dust or other 
particles in the air. When the aircraft emerges, it is 
resplendent in its polished and shiny livery. Cargolux 
took this opportunity to ensure that upon its D-check 
completion, LX-VCC received a very special new livery 
that celebrates Cargolux’s 50th anniversary. More than 
just a new ‘suit’, this livery celebrates the long and  
strong history of Cargolux in Luxembourg and around 
the world.  
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A fter launching its online quote and booking system 
in 2019, Cargolux continued its digital sales 
strategy this year. The online tool aims to provide 
a positive customer experience and offers a seamless 

one-stop shop for all quotes and bookings. The system will be 
enhanced with online customer allocation bookings and 
contract management. As well, the team began exploring 
system-to-system connections and customer portal capabilities. 

The Revenue Management Team at Cargolux put in place 
the foundation for this development. Quick response time is of 
the essence for the team. This dynamic ad hoc pricing provides 
instant access to capacity information, which also makes it easy 
for customers to do business with Cargolux. “Our Pricing, 
Route Management and Support & Development Teams work 
closely with several stakeholders to facilitate the best possible 
offers in the most efficient way. It sounds simple but it’s highly 
sophisticated and we could only accomplish this by having the 
right people in the right place. While our teams assist in 
facilitating Cargolux’s digital journey, our customers remain 
at the heart of our organization,” Iris Van Goethem, Vice 
President Revenue Management, concludes. 

I R I S VA N G O E T H E M  
V P R E V E N U E M A N AG E M E N T

Going 
digital
IN 2015, CARGOLUX ESTABLISHED 

THE PRICING DEPARTMENT.  COMPRISED 

OF A SMALL TEAM OF INTERNAL AND 

EXTERNAL TALENT, THIS GROUP BEGAN 

THE JOURNEY TOWARD AUTOMATION. 

OPTIMIZATION OF CAPACITY AND 

REVENUE FORMED THE BASIS OF THE 

CURRENT REVENUE MANAGEMENT TEAM.

 Maison Moderne
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THROUGH COLLABORATIVE 
EFFORTS ACROSS THE 
ORGANIZATION,  OFFERS 

AND BOOK INGS ARE NOW 

CONF IDEN T LY DR I VEN 

BY KNOWLEDGE AND DATA IN 

A FLE X IBLE AND AGILE MANNER .
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Seattle
SEAT TLE IS THE HOME BASE 
OF BOEING, WHICH SUPPLIED 
CARGOLUX WITH ITS FLEET 
OF B747 FREIGHTERS.  CARGOLUX 

OPENED ITS STATION IN SEAT TLE 

IN 1983, BUT HAD ALREADY 

RECEIVED ITS FIRST B747 

FROM BOEING IN 1979. IT HAS 

POPULATED ITS FLEE T WITH 

THE ICONIC JUMBO JE T EVER 

SINCE.

Proudly 
50 years old
AF TER 50 YE ARS OF OPER AT ION, CARGOLUX 

IS PROUD OF I TS WIDE NE T WORK OF DEST INAT IONS, 

BUT ALSO PROUD OF I TS HERITAGE OF SUSTAINABLE 

RELATIONSHIPS AND DEEP CONNECTIONS 

WI TH I TS CUSTOMERS AND SERVICE PROVIDERS.
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Bangkok
WITH A TOTAL OF 5 FLIGHTS/WEEK, 

THIS DESTINATION IS THE HUB FOR 
OUTWARD EXPORTS TO NEIGH- 
BORING COUNTRIES.  ESTABLISHED 

IN 1978, MACHINERY AND VEHICLES 

TR AVEL IN AND OUT, WHILE 

EXPORTS INCLUDE COMPUTER 

PARTS, OPTICAL GOODS, GARMENTS, 

MACHINERY AND ELECTRICAL 

ITEMS, AND IMPORTS ARE COM- 

PRISED OF MEDICAL, ELECTRONIC 

AND TECHNICAL EQUIPMENT.

Luxembourg
2020 IS THE 50TH ANNIVERSARY 

OF CARGOLUX. FOUNDED 

IN LUXEMBOURG IN 1970, 

THE GRAND DUCHY REMAINS 
THE COMPANY’S HEAD- 
QUARTERS AND PRIMARY HUB. 

FROM ITS HOME BASE, 

CARGOLUX OPER ATES 

A FLEE T OF 30 AIRCR AF T 

ON A GLOBAL NE T WORK, 

SPANNING 6 CONTINENTS 

AND 90 DESTINATIONS.
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